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Methodist receives NIH grant to implement nurse retention program

BY SCOTT SHEPARD

Every health care person has an idea
on nurse retention, but a concept at
Methodist Healthcare, Inc., was among
the 5% in the nation to score federal
funding.

Of 300 applications filed, Methodist
was one of about 15 to receive a $1.2 mil-
lion grant from a program of the Nation-

al Institutes of Health. Re-

retllg)‘dist ¢cipients have three years to

\ ealthcare,  implement their ideas and

A“C't two more for analysis. The
cUte Care  onal is to combine the find-

hospitals ings and create a national
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health.org “We decided to seek fund-

ing so we could move at a
greater pace,” says nurse Paula Spears,
corporate director of professional prac-
tice and development. “This is signifi-
cant because most of the funding from
NIH is for hard science with guantita-
tive resuits.”

More money seems like an obvious
strategy, but research consistently
shows that nurses are not money moti-
vated. Raises and signing bonuses only
start wage wars with competitors and
contribute little to retention.

Nurses care most about their role in
patient care and professional relation-
ships with physicians and others. Sec-
ondarily, nurses want predictable sched-
ules. 80 Methodist crafted a program
driven by the research, which is likely a
reason that the plan was funded.

“Our clinical directors and adminis-
trative directors are our front-line man-
agement, so we chose to make them the
chief retention officers,” Spears says.

Out of 3,500 nurses, Methedist has
identified about 20 who fit that profile,

@ Copyright 2007 MEMPHIS BUSINESS JOURNAL
All Righls Reserved.

1749 - 2

The first move was to order several
cases of the book Love 'Em or Lose 'Em.
Getting Good People to Stay, by Beverly
I Raye and Sharon Jordan-Evans, so
everyone has their own copy.

That sets the tone for the next three
years, says nurse Leigh Ann Bradley,
a counselor who joined Methodist as
the project director. She says managers
have the clinical knowledge and raw
skills, but often lack the ability toc com-
municate.

“We seealot of things around commu-

nication skills,” Bradiey says. “A whole
industry exists on teaching people how
to talk and listen.”

Managers will be separated into co-
horts of perhaps 20 people at a time
and evaluated on the specific needs of
the group. Many needs will be common
across the board, but there are always
particular needs.

Nurses and physicians are trained
with different vernaculars, for example,
and that can produce excess stress in
high-stress situations such as the Emer-
gency Department. The nurse manager
in those areas has to learn the language
of all the participants and serve as an
intermediary and adviser.

As managers become more effective
they'll get advanced training in hiring
nurses that fit with the unit’s personal-
ity As a nurse advances in her profes-
sion, that can also mean cutting her
ioose for a place elsewhere within Meth-
odist where she'll be more satisfied.

“The premise of the grant is that
trained and competent nurses will re.
tain their staff and improve patient
outcomes,” Spears says.

In three years, Spears will begin
crunching the numbers on nurse satis-
faction, patient satisfaction, nurse re-
tention and turnover,

The study will not affect the current
nursing shortage, Bradley says, but
if more nurses are happy on medical
units, they may be less likely to holt to
administrative jobs.

“60% of nurses are in acute care,”
Spears says. “What would it be like if
70% were there?”
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